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Independent Remuneration Panel

Constitution Committee – 9 March 2020

1 Introduction

1.1 This report has been produced by an Independent Remuneration Panel (IRP) 
made up of members drawn from the local community. The Panel is independent 
of the Council and its role is to make recommendations on the level of 
allowances paid to councillors. The object being to promote access to all in our 
diverse community who may wish to stand for election to serve that community 
via the democratic process.

1.2 The members of the Panel:

 Richard Blamey Former head of pensions with a large multi-national 
industrial gas company. Currently a pensions trustee and 
appointed chair of the Tewkesbury IRP. Also serves as 
treasurer and member of his local parish council.

 Philip Lowery A former adviser to the Social Services Committee.  
Member of the IAG to the Gloucestershire Constabulary.

 Fiona Miles Former Clinical Nurse Specialist in Respiratory Medicine.  
Former Treasurer and Secretary to play groups and the 
Royal College of Nursing Specialist Group.  Former 
Trustee of Gloucestershire Chest Fund and former 
school governor.  Involved in Gloucestershire Girl 
Guiding and a parish councillor.

 
 Quentin Tallon Former Secretary of Cheltenham and District TUC. 

Involved with the voluntary sector.

1.3 The Panel’s recommendations are in keeping with the following statutory 
provisions:

1.3.1 Local Government and Housing Act 1989 and Local Government Act 2006

1.3.2 The Local Authorities (Members’ Allowances) (England) Regulations 2003 
(‘The Allowances Regulations’)
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2 Review process 

2.1 Interviews with councillors were held on 16, 22 and 28 October 2019.  A meeting 
was held on 20 November 2019 to consider their recommendations for 2019-20.

2.2 The interviews provided a valuable insight into the work of councillors.  Fifteen 
councillors including Scrutiny Chairs, Group Leaders and Cabinet Members 
attended the interviews.  

2.3 It is apparent from talking to IRP Chairs elsewhere that the Council has a robust 
process for reviewing allowances and others have indicated that they would like 
to follow our approach.  

3 Allowances

3.1 It is very evident from the interviews that there is a strong sense of commitment 
to their local communities amongst county councillors in Gloucestershire. Rather 
worryingly it has become increasingly apparent that councillors are having to deal 
with more incidents of abusive behaviour from the public.  This can be in person, 
on the telephone, by email or through social media.

3.2 Last year, the Council accepted the Panel’s recommendation to increase the 
Basic Allowance by 2%.  Special Responsibility Allowances, with the exception of 
the Leader of the Council, were also increased by 2%.  We were pleased that the 
Council accepted a higher increase for the Leader to reflect the importance of the 
role and bring it in line with other county councils.  The current allowances are 
shown at Appendix A.

3.3 At the request of the Panel, Democratic Services undertook a review of 
allowance schemes for all county councils in England.  

3.4 The staff pay settlement for 2019-20 is 2% effective from 1 April 2019 and the 
Panel believe that the Basic Allowance should be similarly increased. This will 
increase it from £10,300 to £10,500.

3.5 It is pleasing to see the positive reaction from councillors to the Council’s new 
scrutiny structure.  It appears to be bedding in well with enthusiastic non-
executive members active on committees and a range of task groups.  We 
recognise the value of strong scrutiny and its role in ensuring good governance 
at the Council.  Some concerns around governance, notably relating to the 
Gloucestershire Fire and Rescue Service, were brought to Panel members’ 
attention and it is pleasing to see that these are being addressed.   
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3.6 The Special Responsibility Allowance for Committee Chairs and Group Leaders 
appears to be low in comparison to other local authorities and an increase of 4% 
is recommended.  This will increase the Special Responsibility Allowance from 
£6,120 to £6,360. 

3.7 We propose that Special Responsibility Allowances for the other positions should 
be increased by 2% in line with the Basic Allowance.

3.8 We do not support an allowance for the Vice-chairs of Scrutiny Committees at 
present but recognise that the new working arrangements for scrutiny are still 
evolving and the position will be reviewed during 2020-21.

3.9 Although the Special Responsibility Allowance for the Police and Crime Panel 
lies outside the Council allowances scheme, we believe that it should be set at 
the same level as a committee chair at the County Council (£6,260).  The current 
allowance is £5,808 and has not been increased for five years.  The Police and 
Crime Panel is a joint committee of the County Council and the six District 
Councils and approval for the change will need to be sought from each council.  

3.10 The Panel is supportive of a Parental Leave Policy for councillors and welcomes 
the steps that the Council is taking in this direction.

3.11 We are not supportive of automatic increases each year as we believe that it is 
important to assess the level of allowances to reflect the latest position at the 
Council.  There would also be delays in implementing increases as annual staff 
pay rises are often subject to protracted negotiations which result in increases 
being backdated over a number of months.    

3.12 The Panel recognise the importance of training to ensure that councillors are able 
to carry out their roles effectively.  We have some concerns were attendance was 
sometimes poor with councillors dropping out just beforehand.  We welcome the 
steps that have been taken to establish a Member Development Group to 
coordinate activities.  

3.13 It is pleasing to note that no councillors mentioned ICT this year which would 
indicate that there is a greater degree of satisfaction with the support provided.

4 Recommendations for the 2020-21 financial year

4.1 To increase the Basic Allowance from £10,300 to £10,500 (2%) 

4.2 To increase the Special Responsibility Allowance for Committee Chairs and 
Group Leaders from £6,120 to £6,360 (4%).
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4.3 To increase all other Special Responsibility Allowances by 2% in line with the 
recommendation for the Basic Allowance. 

4.4 To note the revised Members’ Allowances Scheme for 2020-21 at Appendix B to 
the report.

4.5 To indicate support for the Special Responsibility Allowance for the Chair of the 
Police and Crime Panel to be set at the same level as a Scrutiny Chair at 
Gloucestershire County Council and authorise the Chief Executive to write to the 
six District Councils to request their support for this approach.

Richard Blamey
Chair of the Independent Remuneration Panel for Gloucestershire County Council 
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      APPENDIX A

Allowances for 2019-20

Basic Allowance payable to all 53 members: £10,300

Special Responsibility Allowances (SRA) Positions Allowance

Leader of the Council 1 £33,500

Group leader with 5 or more members 2 £  6,120
(not Leader of the Council)

Group leader with less than 5 members 1 £  2,450
(0.2 per group member – min 2 members)

Cabinet member 9 £18,750

Scrutiny chair 6 £  6,120

Audit and Governance Committee chair 1 £  6,120

Planning Committee chair 1 £  6,120

Pensions Committee chair 1 £  6,120

Chair of Council 1 £  9,380

Vice-chair of Council 1 £  2,800

Fostering Panel member 1 £  5,620
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APPENDIX B

Allowances for 2020-21

Basic Allowance payable to all 53 members: £10,500

Special Responsibility Allowances (SRA) Positions Allowance

Leader of the Council 1 £34,170

Group leader with 5 or more members 2 £  6,360
(not Leader of the Council)

Group leader with less than 5 members 1 £  2,550
(0.2 per group member – min 2 members)

Cabinet member 9 £19,130

Scrutiny chair 6 £  6,360

Audit and Governance Committee chair 1 £  6,360

Planning Committee chair 1 £  6,360

Pensions Committee chair 1 £  6,360

Chair of Council 1 £  9,570

Vice-chair of Council 1 £  2,860

Fostering Panel member 1 £  5,730


